
 

 

IFB379: Investment Diversification Strategy - The 4-Quarter 

Portfolio Approach 

Welcome to Investing for Beginners podcast. Today we're going to answer a great 

listener question from Cheryl during one of our live webinars about the 

semiconductor industry. She asked about sector concentration and how to deal with 

it. While we didn't have the best answer initially, after some reflection, we've 

developed a better response that addresses both the theoretical and practical 

aspects of portfolio diversification. 

 

Andrew began by discussing his investment journey and philosophy: "I decided I 

don't want to be Warren Buffett. I don't have the skill set or expertise to put 40-50% 

into American Express. I'm not trying to turn $100,000 into billions. That starts the 

whole framework - if you want to beat the market but don't need to be Warren 

Buffett, you can take less risk." This perspective forms the foundation for a more 

balanced approach to portfolio management that suits most individual investors. 

 

He explained that having enough diversification, including sectors, allows investors 

more leeway to make mistakes without devastating consequences. Unlike Buffett's 

early days with American Express, where a failed trade could mean starting over, 

proper diversification provides guardrails. This approach is particularly relevant for 

investors who are building wealth rather than managing billions. 

 



Dave noted that Buffett's risk-taking isn't discussed enough: "When most people 

think of Buffett, they think of the super conservative investor, but he has taken some 

big gambles throughout his journey. It takes tremendous guts to put 40-50% of your 

portfolio in one position." This observation highlights the important distinction 

between learning from successful investors and blindly copying their strategies. 

 

Regarding portfolio construction, Andrew described his approach of dividing 

investments into four sections or themes. This provides better probability for 

balanced returns, similar to flipping four coins versus three coins. He emphasized 

how this strategy helped during COVID-19, when portfolios heavily concentrated in 

travel or restaurant sectors suffered significantly. This real-world example 

demonstrates the value of diversification during unexpected market shocks. 

 

The discussion turned to sector categorization, with both hosts agreeing that strict 

sector definitions can be limiting. They suggested thinking in terms of broader 

themes rather than traditional sector classifications. For example, companies like 

PayPal might fit better in a "payments" bucket rather than strictly "technology." This 

flexible approach allows investors to better understand their true exposure to 

different business risks and opportunities. 

 

On the topic of portfolio evolution, Andrew emphasized that the approach depends 

on individual circumstances: "If you're rolling over a Roth IRA, you might want 

diversification right away. But if you're just starting with a few hundred dollars and 

have 30-40 years ahead, it might not be as crucial initially." This nuanced 

perspective acknowledges that investment strategies should adapt to an investor's 

specific situation, timeline, and goals. 

 



The hosts also discussed how portfolio concentration might change over time. 

Some investors, like Charlie Munger, maintained highly concentrated portfolios with 

just a few holdings, while others, like Peter Lynch, managed thousands of positions. 

The key is finding an approach that matches your investment style, knowledge base, 

and risk tolerance. 

 

An important point emerged about the context of famous investors' strategies. 

Many successful investors who practice high concentration are already financially 

secure, allowing them to take risks that might not be appropriate for those still 

building wealth. This understanding helps put their strategies in proper perspective 

for average investors. 

 

The conversation concluded with practical advice for new investors: don't get 

caught up in trying to fill every sector bucket. As Dave noted, "It's better to pick 

better companies than to just try to fill a slot." This approach prevents forced 

diversification that might lead to suboptimal investment choices. 

 

The hosts emphasized that while learning from successful investors is valuable, it's 

crucial to develop a strategy that aligns with your personal goals, risk tolerance, and 

financial situation. Whether you choose a more concentrated portfolio or broader 

diversification, the key is maintaining consistency and understanding the reasoning 

behind your approach. 

 

The discussion wrapped up by reinforcing that there's no one-size-fits-all solution 

to portfolio construction. The key is finding a balance between concentration and 

diversification that matches your investment goals and risk tolerance while allowing 

for adjustment as circumstances change. This flexible yet disciplined approach 

provides the best foundation for long-term investment success. 



 

We hope you enjoyed this content. Seven steps to understanding the stock market shows you 

precisely how to break down the numbers in an engaging and readable way with real-life 

examples. Get access today@stockmarketpdf.com until next time have a prosperous day. The 

information contained just for general information and educational purposes. Only it is not 

intended as a substitute for legal, commercial, and or financial advice from a licensed professional 

review, our full disclaimer@einvestingforbeginners.com. 

 

https://get.einvestingforbeginners.com/podcast-pdf/


 

 


